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of the biggest risks, as a recruiter, is to only run your finger down a list in an email. If you make sure that the hiring manager reads the entire post, he or she has a better chance to say "yup" or "nope" as he or she reads it. Overall, great discussion -- And I love the comment by Frank. Great way to tie in the recruitment
trip to your destination. "The last step is to have them fly out to meet and interview a few candidates." Totally agree! I think you will have a much better candidate if you have them fly out to meet candidates. I would also strongly recommend to your candidates, even if you have one of the "best companies" in the city,
that they be selective in the companies they choose. I think your candidate can be generally more selective than your candidates in general. Can't wait to read more of the other posts on this topic! Posted by: Candidate | Oct 13, 2009 10:28:37 AM I, too, have a great company, and I often get emails from potentials that
are clearly overqualified for the position they are looking for, and unfortunately, the messages do get through. I think your key points are good ones, but the one thing I would add is to challenge the "full-time, long-term in which they will be deployed to" points. If you can demonstrate how many of your candidates are

new to a particular technology, and how many have skills that are transferable, you will also have a great chance of making a better hire. Posted by: Mark | Oct 13, 2009 10:35:09 AM Great post! I just shared a link to it on my Facebook 6d1f23a050
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